1. Component FY 2020 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 02 JUN 2020
3. Installation(SA) and Location/U C N61159 4. Project Title
US NAVSUPPACT MCB GUAM Medi cal /Dental Cinic
FI NEGAYAN, GUAM
5. Program El enent 6. Category Code 7. Project Number 8. Project Cost ($000)
55010 J025 58, 350
9. COST ESTI MATES
ltem UM Quantity Unit Cost Cost ($000)
MEDI CAL/ DENTAL CLI NI C (43, 594SF) ng 4, 050 42, 490
BRANCH MEDI CAL AND DENTAL CLI NI C CC55010 ng 4, 050 8, 911. 08 (36, 090)
(43, 594SF)
| NFORVATI ON SYSTEMS LS (380)
BU LT- I N EQUI PMENT LS (1, 560)
SPECI AL COSTS LS (4, 080)
OPERATI ON & NMAI NTENANCE SUPP | NFO ( OvBI ) LS (380)
SUPPORTI NG FACI LI TI ES 9, 830
S| TE PREPARATI ONS LS (1, 470)
SPECI AL FOUNDATI ON FEATURES LS (170)
PAVI NG AND SI TE | MPROVEMENTS LS (4, 120)
ELECTRI CAL UTI LI TI ES LS (2,030)
MECHANI CAL UTI LI TI ES LS (900)
ENVI RONMENTAL M TI GATI ON LS (690)
UXQ MEC M Tl GATI ON LS (450)
SUBTOTAL 52, 320
CONTI NGENCY (5% 2,620
TOTAL CONTRACT COST 54, 940
SIOH (6.2% 3, 410
SUBTOTAL 58, 350
TOTAL REQUEST ROUNDED 58, 350
TOTAL REQUEST 58, 350
EQUI PMENT FROM OTHER APPROPRI ATI ONS ( NON ADD) (5, 423)

10. Description of Proposed Construction:
PRI MARY FACI LI TI ES:
This project will construct a nmulti-story Branch Health Cinic at Naval Support Activity
(NSA) Marine Corps Base (MCB) Guamto provide prinmary nedical and dental care to Marine
active duty popul ations on Guam The project will provide a Medical Adm nistration, Marine
Centered Medical Homeport (MCMH) Admin, Primary Care, Optometry Cinic, Behavioral Health
Cinic, Preventive Mdicine, Pharmacy, Laboratory, Radiol ogy, Physical Therapy, Dental
Cinic, Logistics (W Enmergency Managenent
Supplies Storage), and Conmon Areas.

This project will provide Anti-Terrorism Force Protection (ATFP) features and conply with
ATFP regul ati ons and physical security in accordance with DOD M ni mrum Anti-Terrorism
St andards for Buildings. DoD Guidance Unit Costs were used for this project. As such, the
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costs for specific AT/FP features are included in the unit costs.

Facility-related control systens include cybersecurity features in accordance with current
Depart nent of Defense criteria.

Project will be in accordance with Access for People with Disabilities dated 10/31/08
Evi dence Based design principles, MHS Wrld C ass Checklist requirenents, Executive O der
13514, and ot her applicabl e codes.

Built-in equi prent includes el evators, energency generator, water filtration, and radon
nmtigation.

Speci al costs include post construction award services (PCAS); which includes geospatia
surveys and mappi ng; Guam gross recei pt taxes (GRT), archaeol ogical nonitoring and
cybersecurity comm ssioning. The cybersecurity comm ssioning cost is to cover the
contractor's submttals, adm nistrative actions and conpliance with the Departnent of the
Navy's (DON) cybersecurity requirenents as well as DON s in-house costs to review
contractor submittals and to inplenment steps necessary for obtaining Authority to Operate.

Operations and Mai ntenance Support Information (OVSI) is included in this project.

Departnment of Defense and Departnent of the Navy principles for high perfornmance and

sustai nabl e building requirenments will be included in the design and construction of the
project in accordance with UFC 1-200-02 Hi gh Performance and Sustai nabl e Buil di ng
Requi renents, Federal Laws, and Executive Orders. Low Inpact Devel opnent will be included

in the design and construction of this project as appropriate

SUPPORTI NG FACI LI TI ES:
Speci al construction features include radon mtigation

The site preparation includes site clearing and site earthwork.

Speci al foundation features include probing and grouting. Probing and grouting is assuned
for foundations based on available soils information for potential for voids and cavities
in the coral |inmestone.

Pavi ng and site inmprovenents consists of pavement for roads, parking, driveways, site, and
curbs and gutters; CMJ block walls for trash and utility enclosures; concrete for a heat
deck; landscaping; fencing; concrete for sidewal ks and ranps, Low |Inpact Devel opnent;
pedestrian and bicycle features (bike rack, trash receptacles, facility sign); and
infiltration basin. Parking facilities for approximtely 136 vehicles will be provided.

Electrical utilities include primary and secondary distribution, pad-nmounted transfornmer,
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[ightning protection & grounding system power conditioner and UPS systenms for critica
equi prent, site communication, and area |lighting. Tel ecomruni cati ons work includes Qutside
Pl ant (OSP) raceway and cabl e for government provided tel ecomunications system and
infrastructure for conmmercial tel econmunications Voice/Data and Cabl e Tel evi si on (CATV).

Mechani cal Uilities include water distribution system fire protection water distribution
system sanitary sewer system and drai nage system The building will be designed with
Smartgrid capabilities and the ability to tie into future District Cooling systens.

Envi ronnmental mitigation includes natural and cultural resource mtigation, to include
direct and programmatic mitigations required by the Record of Decision (ROD), Biologica
pi nion (BO and Progranmmatic Agreenent (PA). Cost for unexpl oded ordnance (UXO and
muni ti ons and expl osi ves of concern (MEC) are included.

Facilities will be designed to neet or exceed the useful life specified in DoD Unified
Facility Criteria. Facilities will incorporate features that provide the | owest practical
life cycle cost solutions satisfying the facility requirenents with the goal of maxim zing
energy efficiency.

11. Requirenent: 4050 n2 Adequat e: Subst andar d:

PRQIECT:
This project will construct a nmulti-story Branch Health Clinic to provide primary nedica
and dental care to Marine active duty popul ations on Guam The project will provide a

Medi cal Admini stration, Marine Centered Medical Homeport (MCVH) Admin, Primary Care,
Optonetry Clinic, Behavioral Health Cinic, Preventive Medicine, Pharmacy, Laboratory,
Radi ol ogy, Physical Therapy, Dental dinic, Logistics (w Emergency Management Supplies
St orage), and Comon Areas.

(New M ssi on)
REQUI REMENT:

The 2009 Guam I nternational Agreenment was anended in Cctober 2013 between the United
States Governnment and the Government of Japan. The agreenment outlines the realignment of
Mari ne Corps forces to reduce the United States military footprint on Ckinawa, including
the relocation of forces fromJapan to Guam The Guam Master Plan was conpleted in June
2014 to ensure all operational, base support, training, and quality of life requirenents
and support facilities and infrastructure were identified and sited. The Primary
Care/Fanily Practice and Dental Care capacity for USMC beneficiaries, as determ ned by the
HCRA, reconmended a Branch Health Cinic for NSA MCB Guam

CURRENT Sl TUATI ON:
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There are limted facilities at Finegayan to support NSA MCB Guam requirenments. The

devel opnent on NSA MCB Guamin the northern section of Finegayan is in the initial stages,
requiring significant site inprovenents, grading, and utility infrastructure, to provide
for the necessary facilities to support approxi mately 5,000 personnel .

I MPACT | F NOT PROVI DED:

This project is critical in providing the necessary nedical/dental facilities and
infrastructure to support NSA MCB Guam active duty personnel and their dependents.
Units/activities will not vacate their current facilities on Okinawa until new repl acenent
and support facilities in Guam have been conpl eted, inspected, accepted, and out-fitted.
Failure to conplete this project on time may delay or prevent relocation from occurring.

12. Suppl enental Dat a:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estimate started 01/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 09/ 2018
(C) Date design conpleted 07/ 2020
(D) Percent conpleted as of Septenber 2018 15%
(E) Percent conpleted as of January 2019 50%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost No
(H Energy Study/Life Cycle Analysis performed No
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total cost($000) (C = (A + (B = (D + (B):

(A) Production of plans and specifications $3, 587
(B) Al other design costs $1, 793
(O Total $5, 380
(D) Contract $4, 334
(E) In-house $1, 046
4. Contract award: 03/ 2021
5. Construction start: 04/ 2021
6. Construction conplete: 05/ 2023
B. Equi pnment associated with this project which will be provided from ot her
appropriations:
Equi prment Procuring FY Approp
Nonencl at ure Approp or Requested Cost ($000)
C4l AV, IDS, etc PMC 2021 5, 040
FF&E oV \Ve: 2021 373
Smart Gid Equi prent 0:\V\V e 2021 10

CERTI FYI NG OFFI Cl AL STATEMENT:

The Director Land Use and MIlitary Construction Branch, Installations and Logistics
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Depart ment, Headquarters Marine Corps certifies that this project has been considered for

joint use potential. Joint Use is reconmended.
Activity POC. Project Devel opnent Lead Phone No: 808-477-8991
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